The Twyn School


THE TWYN SCHOOL

Behaviour Policy
The principles of this policy apply to all school activities on or off site.

General Statement


It is a primary aim of our school that every member of the school community feels valued and respected, and that each person is treated fairly and well. We are a caring community, whose values are built on mutual trust and respect for all. The school behaviour policy is therefore designed to support the way in which all members of the school can live and work together in a supportive way. It aims to promote an environment where everyone feels happy, safe and secure.


The school has a number of school rules, which have been drawn up by our pupils, but the primary aim of the behaviour policy is not a system to enforce rules. It is a means of promoting good relationships, so that people can work together with the common purpose of helping everyone to learn. This policy supports the school community in aiming to allow everyone to work together in an effective and considerate way. 


The school expects every member of the school community to behave in a considerate way towards others. We treat all children fairly and apply this behaviour policy in a consistent way.

Our Aims

· To help children to grow in a safe and secure environment

· To help pupils become positive, responsible and increasingly independent members of the school community. 


The school rewards good behaviour, as it believes that this will develop an ethos of kindness and co-operation. This policy is designed to promote good behaviour, rather than merely deter anti-social behaviour.

Principles for Good Classroom Management

At the beginning of the school year, the teacher will discuss the need for classroom rules with the children and together will create their own set of rules. These will be of a positive nature and will be put on display in the classroom. They will be the children’s rules and it is hoped that a sense of ownership and purpose will encourage the children to behave in a responsible fashion.

Remember to:

· Be ready in the classroom at the start of every session before pupils arrive.

· Know pupils as individuals, their names but their personalities, interests, strengths and weaknesses.

· Plan and organise both the classroom and the lesson to keep pupils interested and thereby minimise disruption

· Be flexible in order to take advantage of the unexpected.

· Continually observe the behaviour of the class

· Be aware of, and remain positive in your own behaviour, including stance and tone of voice.

· Model the standards of courtesy that is expected of pupils.

· Emphasise the positive, including praise for good behaviour as well as good work.

· Make the rules for classroom behaviour clear to pupils from the beginning and explain why they are necessary.

· Make sparing but consistent use of sanctions. Avoid group sanctions when it would be unfair to certain pupils.

· Avoid aggression when reprimanding, remembering to criticise the behaviour and not the pupil. Be fair, firm and avoid sarcasm and idle threats.

· Analyse classroom management performance and learn from it.

· Look for the reasons for bad behaviour. To punish the bad behaviour and ignore the reasons for it may have only a short term effect.

· Do not take stars, stickers, house points off children for any reason.

General Behaviour and Procedures

· Encourage good manners – please, thank you, excuse me.

· Encourage respect for others

· Inform pupils of all areas out of bounds

· Inform children of the correct doors to use when entering the school

· At playtimes, ensure pupils exit building in an orderly fashion. 

· No one is allowed to remain in the classrooms during play or dinnertimes.

· Children to line up at the end of playtimes and enter the school in an orderly fashion.

· Children to enter assembly in an orderly fashion. Teachers are responsible for ensuring that they enter and exit the hall quietly.

· At the end of the school day staff must ensure that all pupils exit the building in an orderly fashion.

· Running within the school is forbidden.

· Pupils must use the correct staircase to use toilets during playtimes. No pupil should be walking around the courtyard.

School Rules

Our pupils have drawn up the school rules: -

Keep our school neat and tidy.

Be co-operative and work together.

Always listen and be polite to others.

Try your best at everything.

Respect other people’s property.

Be kind to one another in class and in the playground.

School council will revisit these rules every September.

Rules for the Early Years

All pupils will do everything that their teachers ask them to do.

All pupils will be kind to each other.

All pupils will help to keep the school tidy.

Rewards and Sanctions

REWARDS – KS1 & 2

· Verbal Praise from own teacher, another teacher and/or Senior Management Team.

· Certificates presented in weekly Celebration Assemblies – Pupil of the Week decided by class teacher one week, the other week Star of the Week decided by other pupils in the class.

· 3 Head teacher Certificates to be given every half term in KS2, 1 certificate weekly in KS1

· House points given for good work and behaviour. These are collected monthly. The winning House is presented with a cup.

· Kindness Tree/Gold Book – all pupils who carry out an act of kindness towards their peers have their name recorded on the Kindness Tree (KS1) and Gold Book (KS1 &2). Parents to be informed.

· Top Table (KS1)/Early Lunch (KS2) - the best-behaved pupil in each class during the morning session on Monday and Friday receives a special token to go onto Top Table or Early Lunch (every day KS2). They are allowed to choose one friend to accompany them.

· Awards- KS2 – Effort, Bronze, Silver and Gold awards to be given. Pupils collect stickers on a chart. These are given for good behaviour. 

Pupils can collect 3 stars a day plus an extra star for returning homework on time. 

After completing 1 card, they receive a Bronze Award from their teacher. On completing the next card they receive a further Bronze Award. On completing their 3rd card they will receive a Silver award from their teacher. On completing their 4th card they will go to the Head teacher to receive a Gold Award. 

They then start the process again. The awards are given out as the children complete their cards. Please would staff keep a note of how many awards each child has received. 

The aim is for the children to collect 6/ 7 Gold Awards by the end of the Summer Term to receive a Special Reward.

· Awards – KS1 – Pupils to collect stickers on a chart. These are given for good work and behaviour. Each full chart earns a special certificate.

· Attendance Awards – Certificates to be given termly for 100% attendance. Attendance cup to be given monthly in KS2 for the class with the best attendance.
· The school also acknowledges all the efforts and achievements of children, both in and out of school. Pupils who receive certificates for swimming and other activities are allowed to bring their certificates and awards to assembly for praise by staff and pupils

The school employs a number of sanctions to enforce the school rules, and to ensure safe and positive learning environment. We employ each sanction appropriately to each individual situation. 

SANCTIONS KS2

1. Warning

· Describe the behaviour to the child and explain why it is inappropriate – this is how it is affecting the group, me, the learning.

· Specify the behaviour you want to see e.g. this is the way you are expected to behave.

2. Name on the board

· Give another warning. “You can choose to behave properly”

· Remind pupil of why their behaviour is inappropriate.

· Teacher to talk to pupil at end of session and remind him or her of how their behaviour has affected the group. Where possible the child should be able to state how they should have behaved and why, how they can make it up to the group and the teacher. Remember to praise what they did manage to achieve as well as discussing their inappropriate behaviour.

3. Name is ticked

· Give another warning. “You can choose to behave properly”

· Remind pupil of why their behaviour is inappropriate.

· Teacher to talk to pupil at end of session and remind him or her of how their behaviour has affected the group. Where possible the child should be able to state how they should have behaved and why, how they can make it up to the group and the teacher. Remember to praise what they did manage to achieve as well as discussing their inappropriate behaviour.

4. Name is ticked twice

· Name is recorded in the Class Behaviour Book. 

· Loss of Playtime – Teacher to record child’s name on slip. This should be sent to child’s teacher. Child will be sent to the classroom of the teacher on duty that day and will be asked to write down what he/she did wrong during the session, why and how they should have behaved and how they can make it up to the class. 

· A letter will be sent home to inform parents that their child has misbehaved. Parents are expected to support the school by discussing the incident with their child and reinforcing the fact that disruptive behaviour is unacceptable. Staff on duty to date letters home.

If a pupil’s misbehaviour is considered serious, then he/she will have their name noted immediately in the Behaviour Book. He/She will miss a playtime and will not receive a star for the following session.

5. 
Time Out

· Send to another teacher with a note explaining why pupil is being sent and how long they are to stay. Always send another pupil with the child.

6. Senior Management Team

If any pupil is involved in a physical attack on another pupil or adult or behaves in a threatening manner towards pupils or staff then the incident must be recorded and the pupil and the report must be sent to the HT or DHT if the HT is not on site. If the HT or DHT are not on site then the pupil and the report must be sent to appropriate Key stage Co-ordinator. Parents must be notified by the HT, DHT or Key Stage Co-ordinator. This may result in an exclusion from school.

Children to start each session with a clean board.

All racist incidents must be reported to HT or SMT and recorded on the appropriate form.

Playtimes 

If a child is involved in a serious incident during playtimes, the teacher on duty will report the child’s name to his/her class teacher. The child’s name will be recorded in the behaviour book and he/she will miss the next playtime. Parents will be informed and will be expected to support the school by discussing the incident with their child.

Lunchtimes

Lunchtime supervisors will be able to reward good behaviour with stars. If a child misbehaves they will get a verbal warning first. If they continue to misbehave their name will be noted in a book. They will receive a tick if their poor behaviour continues. If they receive two ticks, the supervisor will report them to the class teacher who will note their name in the Behaviour book. They will receive a letter home.

SANCTIONS EY and KS1

All classes to have a yellow and blue Behaviour Board with pupils’ pictures displayed in the yellow section.

1. Warning

· Describe the behaviour to the child and explain why it is inappropriate – this is how it is affecting the group, me, the learning.

· Specify the behaviour you want to see e.g. this is the way you are expected to behave.

2.
Picture placed in the “blue”

· Place child’s picture in the blue section of the board.

· Remind pupil of why their behaviour is inappropriate.

Teacher to talk to pupil at end of session and remind him or her of how their behaviour has affected the group. Where possible the child should be able to state how they should have behaved and why, how they can make it up to the group and the teacher. Remember to praise what they did manage to achieve as well as discussing their inappropriate behaviour.

· Name is recorded in the Class Behaviour Book.

· Time out given – sit quietly to reflect on behaviour

· Loss of privilege e.g. sand and water or outdoor play

· The teacher will inform parents at the end of the day that their child has misbehaved or a letter will be sent home. Parents are expected to discuss the incident with their child and reinforce the fact that the child’s behaviour is unacceptable.

If a pupil’s misbehaviour is considered serious, then he/she have their name noted immediately in the Behaviour Book. He/She will miss a playtime.

3.Loss of Playtime (KS1 only)

If any pupil is involved in rough play which results in an injury to another pupil then they will lose their right to playtime. The pupil will hold the teacher on duty’s hand during playtime.

4.Senior Management Team

If any pupil is involved in a physical attack on another pupil or adult then the incident must be recorded and the pupil and the report must be sent to the HT. If the HT is not on site then the pupil and the report must be sent to the Key stage Co-ordinator. The HT, DHT or Key Stage Co-ordinator must notify parents. This may result in a Behaviour Plan being drawn up.

Key Stage Co-ordinators will monitor behaviour. KS2 Co-ordinator will collect in behaviour files regualarly.

Pupils with EBD

Stage 1

· Initial concerns – inform SMT 

· Invite parents into school for initial discussions and start home/school diary and ask parents to sanction poor behaviour at home

· Monitor behaviour

If there is no improvement after a number of weeks move to 

Stage 2
School Action

· Inform SENCO, Key Stage Co-ordinator and HT and draw up a draft IBP

· Start a file for the pupil 

· Invite parents to a meeting to discuss IBP and ask for their support at home

· Review IBP regularly – targets need to be short term

· Focus on the positive

· Keep a record of all strategies used with pupil. Ask for advice from your KS Co-ordinator and SMT

If there is no improvement after a number of weeks move to stage 3. Pupils must have been on IBPs for at least two terms.

Stage 3
School Action +

· Inform SMT of the need to move pupil to School Action +

· Meet with parents to review current IBP and discuss referral to BSS.

· SMT or SENCO to attend the meeting.

· Complete review form and ask parent to sign.

· Gather evidence to send with referral. 

· SENCO or SMT to complete referral form and ask parent to sign.

The following will also be required from the class teacher:-

· Short report on pupil’s behaviour

· List of strategies used and copies of charts etc.

· Copies of all IBPs and reviews

· Any reports from outside agencies

· Any other information that you feel will be helpful

· Continue to set short term targets.

· Continue to focus on the positive.

 Bullying

The school does not tolerate bullying of any kind. If we discover that an act of bullying or intimidation has taken place, we act immediately to stop any further occurrences of such behaviour. Please refer to the school Anti-bullying policy.

If a child continues to cause concern, he/she may be referred to the Behaviour Support team at Inclusion Services.

Circle Time and PSE

The class teacher discusses the class and school rules with each class during circle time and during PSE lessons. In this way, every child in the school knows the standard of behaviour that we expect in our school. If there are incidents of anti-social behaviour, the class teacher discusses these with the whole class during ‘circle time’.

The Use of Force

All members of staff are aware of the regulations regarding the use of force by teachers, as set out in DfEE Circular 10/98, relating to section 550A of the Education Act 1996: The Use of Force to Control or Restrain Pupils. Teachers in our school do not hit, push or slap children. Staff only intervene physically to restrain children or to prevent injury to a child, or if a child is in danger of hurting him/herself. The actions that we take are in line with government guidelines on the restraint of children. 

The role of the class teacher

It is the responsibility of the class teacher to ensure that the school rules are enforced in their class, and that their class behaves in a responsible manner during lesson time. The class teacher must adopt a variety of positive strategies to ensure good behaviour. The class teachers in our school have high expectations of the children in terms of behaviour, and they strive to ensure that all children work to the best of their ability.

The class teacher treats each child fairly and enforces the classroom code consistently. The teacher treats all children in their class with respect and understanding.

If a child misbehaves repeatedly in class, the class teacher keeps a record of all such incidents. In the first instance, the class teacher deals with incidents him/herself in the normal manner. However, if misbehaviour continues, the class teacher seeks help and advice from the Key Stage Co-ordinator, Deputy or Head teacher. 

The class teacher must ensure that he/she keeps a record of all instances of poor behaviour and evidence of all strategies used to support the pupil.

The class teacher reports to parents about the progress of each child in their class, in line with the whole–school policy. The class teacher will also contact a parent if there are concerns about the behaviour or welfare of a child.

The class teacher liases with external agencies, as necessary, to support and guide the progress of each child. The class teacher may, for example, discuss the needs of a child with the education social worker or LEA behaviour support service.

The role of the Key Stage Co-ordinator

The Key Stage Co-ordinator plays a vital role in assisting the Headteacher in the management of behaviour. Staff must use their appropriate Co-ordinator in the initial stages of concerns about behaviour. The Co-ordinator will advise staff on appropriate positive strategies to use. The Co-ordinator will keep the HT informed of all serious behaviour issues.

The role of the Head teacher

It is the responsibility of the head teacher, under the School Standards and Framework Act 1998, to implement the school behaviour policy consistently throughout the school, and to report to governors, when requested, on the effectiveness of the policy. It is also the responsibility of the head teacher to ensure the health, safety and welfare of all children in the school.

The head teacher supports the staff by implementing the policy, by setting the standards of behaviour, and by supporting staff in the implementation of the policy.

The head teacher keeps records of all reported serious incidents of misbehaviour.

The head teacher has the responsibility for giving fixed-term exclusions to individual children for serious acts of misbehaviour. The LEA procedures are followed in any cases of exclusion. For repeated or very serious acts of anti-social behaviour, the head teacher may permanently exclude a child. Both these actions are only taken after the school governors have been notified.

The role of parents

The school works collaboratively with parents, so children receive consistent messages about how to behave at home and at school. We explain the school rules in the school prospectus, and we expect parents to read these and support them.

We expect parents to support their child’s learning, and to co-operate with the school, as set out in the home–school agreement. We try to build a supportive dialogue between the home and the school, and we inform parents immediately if we have concerns about their child’s welfare or behaviour.

If the school has to use reasonable sanctions to punish a child, parents should support the actions of the school. If parents have any concern about the way that their child has been treated, they should initially contact the class teacher. If the concern remains, they should contact the head teacher in writing and if they are still not satisfied then they can contact the school governors. If these discussions cannot resolve the problem, a formal grievance or appeal process can be implemented.

The role of governors

The governing body has the responsibility of setting down these general guidelines on standards of discipline and behaviour, and of reviewing their effectiveness. The governors support the head teacher in carrying out these guidelines.

The head teacher has the day-to-day authority to implement the school behaviour and discipline policy, but governors may give advice to the head teacher about particular disciplinary issues. The head teacher must take this into account when making decisions about matters of behaviour.

The role of the Behaviour Support Services

· The Behaviour Support Service will work in partnership with schools and other educational needs to support self-evaluation and ensure that all children and young people with emotional, behavioural and social difficulties (EBSD) achieve their personal potential. 

· Caerphilly LEA will support early intervention by providing a range of whole authority initiatives to secure a positive approach to behaviour and social inclusion.

· Caerphilly LEA will track and monitor individual progress and evaluate outcomes in relation to support provided. 

· Caerphilly LEA will work collaboratively with schools and other educational settings to secure effective partnerships with other agencies and relevant stakeholders to promote positive engagement and social inclusion.

Principles

The LEA will endeavour to develop an inclusive ethos in all our schools and other educational settings where all children and young people are valued as individuals, protected and cared for.

The Behaviour Strategy endorses all the principles set out in the WAG guidance document ‘Inclusion and Pupil Support’ 

The prioritised commitment that underpins the Behaviour Strategy are the following three key themes:

· Partnership

· Inclusion

· Early Intervention

Process and Implementation

Positive behaviour and attendance at all Key Stages are pre-requisites to achieving improved standards of attainment in schools. The Behaviour Strategy will help schools develop effective whole-school approaches by providing quality training, early intervention and positive support.

In order to promote positive behaviour and social inclusion, Caerphilly LEA in partnership with schools will:

· Further develop the effective use of PASS (Pupil Attitude to Self and School) as a tool to identify patterns of need at school, group and individual level.

· Provide a continuum of specialist support and provision, such as the Nurture and Social Inclusion classes, to meet the continuum of need identified. (
· Promote effective learning and teaching in order to secure positive behaviour and engagement.
· Further develop the area team support and the role of the Behaviour Support Advisory Teacher within the Behaviour Support Service.  

· Continue to develop the training programme in order to raise the profile of attendance, behaviour, social inclusion, emotional well-being and anti-bullying training in all schools and educational settings. 
· Continue to work closely with the School Effectiveness Unit in order to address behavioural and attendance issues as part of the monitoring and school review process.
· Support schools in developing strategies for reducing disaffection including the use of Pastoral Support Programmes and the Student Assistance Programme.

· Promote the use of the Protocol for Managed Moves across all LEA schools in order that all children and young people have access to an appropriate education.

· Effectively analyse and use data to ensure all children and young people with EBSD are identified early and are appropriately supported.

Fixed-term and permanent exclusions

Only the head teacher (or the acting head teacher) has the power to exclude a pupil from school. The head teacher may exclude a pupil for one or more fixed periods, for up to 45 days in any one school year. The head teacher may also exclude a pupil permanently. It is also possible for the head teacher to convert a fixed-term exclusion into a permanent exclusion, if the circumstances warrant this.

If the head teacher excludes a pupil, she informs the parents immediately, giving reasons for the exclusion. At the same time, the head teacher makes it clear to the parents that they can, if they wish, appeal against the decision to the governing body. The school informs the parents how to make any such appeal.

The head teacher informs the LEA and the governing body about any permanent exclusion, and about any fixed-term exclusions beyond five days in any one term.

The governing body itself cannot either exclude a pupil or extend the exclusion period made by the head teacher.

The governing body has a discipline committee which is made up of between three and five members. This committee considers any exclusion appeals on behalf of the governors.

When an appeals panel meets to consider an exclusion, they consider the circumstances in which the pupil was excluded, consider any representation by parents and the LEA, and consider whether the pupil should be reinstated.

If the governors’ appeals panel decides that a pupil should be reinstated, the head teacher must comply with this ruling.

Monitoring

The head teacher monitors the effectiveness of this policy on a regular basis. She also reports to the governing body on the effectiveness of the policy and, if necessary, makes recommendations for further improvements. 

The school keeps a variety of records of incidents of misbehaviour. The class teacher records classroom incidents and strategies used with individual pupils. The head teacher records those incidents where a child is sent to him/her on account of bad behaviour. Lunchtime supervisors should report all instances of poor behaviour to the class teacher. 

The head teacher keeps a record of any pupil who is suspended for a fixed-term, or who is permanently excluded. 

It is the responsibility of the governing body to monitor the rate of suspensions and exclusions, and to ensure that the school policy is administered fairly and consistently.

Review

The governing body reviews this policy every two years. They governors may, however, review the policy earlier than this, if the government introduces new regulations, or if the governing body receives recommendations on how the policy might be improved.

Signed……………………………………………………
Date……………………….
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