The Twyn School policy on EAL

The Twyn School is an inclusive school and welcomes pupils of all races and cultures. We recognise and value the positive benefits of bilingualism and multilingualism.

Roles and Responsibilities 

The Head teacher is responsible for the policy and its implementation, and for ensuring progress of EAL pupils is closely monitored. The Headteacher will also ensure effective liaison with LEA staff.

The Governing Body is responsible through the headteacher, for the welfare and progress of EAL pupils

Class teachers are responsible for the progress of pupils within own class and for effective collaboration with support staff.

Support staff are responsible for supporting EAL pupils, in collaboration with and under leadership of head and class teachers.

General advice for teachers and support staff

· Don’t worry if the pupils are shy and at first seem unwilling to join in.  Children who are new to English are often completely silent while they are adjusting to their new situation and attuning their ears to the new language.

· Find out about the children:

· Names: how do you pronounce them?  Do they have different surnames from their parents? (common in some cultures)

· Their first language: what is it called?  How is it written?  Can they read/write it?

· Their cultural and religious backgrounds.

· Diet and health issues.

· Their previous educational experience.

· Everything will be new for the children and they may suffer from culture shock.

· Remember the pupils may have different skills, concepts and knowledge from the other children in the class.  They may have seen the Himalayas but not the seaside.

Do

· ensure that the pupils work with other children who are sympathetic and helpful;

· encourage the children to speak, read and write in their first language;

· draw on the pupils’ knowledge of the geography, language, religion, customs and food of their country of origin;

· use other children to help and teach the newcomer – children are often good teachers and teaching someone else can help to reinforce learning.  Small group work will encourage this;

· ask the children’s parents to talk about their previous school experience.

Don’t

· talk too much: the pupils can understand only a little at a time;

· force the children to speak English: many children need a long time listening to a new language before they are ready to speak it;

· think they are disobedient if they don’t do what you tell them: they may not understand simple instructions for several months;

· ask parents to speak to their children in English at home: pupils need to continue developing their first language as well as English.
Ways to ensure our school is ‘EAL friendly’?

(
Visual clues provide initial help for children new to English.

(
Routines and procedures can be quickly understood simply by looking and copying other children.

(
The pupil’s first language is visually represented within the classroom.

(
Children and teachers know greetings and simple vocabulary in other languages.

(
Strategies are used in most lessons to ensure that everyone participates in ‘meaningful talk’.

(
Good speaking and listening are noticed and praised.

(
Pupils are grouped in a variety of ways during the school day so that they get the chance to work with many other children in the class at some point during the week.

(
Teachers exploit the language learning potential of each topic.

(
Parents feel they are partners in the education process.

(
The environment supports autonomy on the part of the EAL learner.

How to ensure minority ethnic pupils feel valued and achieve well in our school

(
Teachers and other staff demonstrate a positive attitude towards all pupils, regardless of their social, ethnic or linguistic background.

(
A ‘zero tolerance’ attitude towards racism is observed at all times.

(
Our ethos makes all pupils feel valued and gives them a sense of ownership and pride in the school.

(
We continuously strive to raise the self-esteem of all pupils.

(
We try to re-educate naïve attitudes on race, ethnicity and culture among staff, pupils and parents.

(
We have created a stimulating, multicultural learning environment.

(
We have an open and welcoming attitude towards all parents.

(
We celebrate a wide range of cultures through assemblies, visiting speakers, workshops and entertainers, celebration of festivals from a number of religions, and the choice of texts through which we deliver the curriculum.

English as an additional language: some key principles

· All EAL children are different: they will have a huge variety of first languages, home backgrounds, previous experience of education and life in general.

· Their needs are linguistic: EAL is not synonymous with SEN.

· People learn a new language most easily when:

· they are in a positive, secure and helpful environment;

· they are interacting with others;

· the language items they are expected to use are clear and focused;

· new language items are presented to them in a meaningful context;

· they hear the new language items repeated several times;

· they have the opportunity to repeat and use the new items themselves;

· every attempt at speaking is praised;

· the rules of the language are modelled naturally;

· there are interesting things and events that stimulate language;

· gesture, body language and facial expression reinforce the spoken word.

· Support for pupils’ first language at academic levels makes an important contribution to academic success in the second language.

· Conversational ability will develop much more quickly than mastery of the language needed to succeed in the curriculum.

· It can take UP TO 10 years for EAL pupils to acquire academic English at the same level as their peers.
· Collaboration, including joint planning, between mainstream class/subject teachers and learning support assistants or specialist EAL staff is crucial to ensuring effective support for the pupils.

English as an additional language: 

Strategies for mainstream teachers

The school should access whatever additional support each pupil is entitled to, through making a referral to GEMs.   However generous such support may be, in reality children learning English as an additional language will still spend the vast majority of their time in the normal classroom situation, under the direction of the primary class teacher.  

Please ensure you use the following strategies:-

· Provide plenty of contextual support, such as pictures, objects, diagrams, actions, videos, gestures, etc.

· Identify and teach key words and phrases and provide opportunities for rehearsal 

· Value and draw on the pupil’s previous knowledge, skills and experiences.
· Ensure topics, materials and resources are culturally familiar and accessible.
· Group the learner with his/her intellectual and social peers and strong English language peer models.
· Keep instructions and explanations brief.
· Ensure clear layout of worksheets/support materials.
· Regularly check the pupil has understood instructions.
· Capitalise on bilingual opportunities in the classroom.
· Provide plenty of small group collaborative activities where listening and talking are central to learning.

· Provide key visuals to teach and reinforce concepts and support language acquisition: flow charts, tables, diagrams, mind maps.

· Encourage pupils to use bilingual dictionaries where appropriate.

· Provide scaffolding for reading and writing tasks, e.g. writing frames and information grids.

Some specific strategies to develop communication in English

· Self-talk: label and describe what you are doing, demonstrating how to communicate about an activity.
· Parallel talk: you describe the child’s activity as you interact with him/her.  The language has meaning for the child because it concerns something he/she is interested in.
· Repeating: listen carefully to the child, and then repeat back all or part of what he/she said.  This clarifies and serves as an acknowledgement of the child’s speech, and encourages the child to continue talking because it shows interest in what they have to say.
· Restating: when the child makes a language error, repeat what they have said in a corrected form without drawing attention to the error.  You will be modelling standard language in a positive, non-threatening form that facilitates communication.
· Expanding/extending: a natural conversational technique in which the adult adds new ideas to the discussion, encouraging children to expand their thinking or to develop new vocabulary.
· Modelling: children need to learn new language structures in meaningful contexts many times before they can use them.  One way to accomplish this is to model the language by using it in just the way we want them to use it.
· Open-ended questions: asking questions which have more than one ‘right’ answer stimulates more language use, affirms children’s ideas and encourages creative thinking.
Monitoring and Review

This Policy will be reviewed every 2 years as part of our Multi Racial Policy.

Signed……………………………………………..

Date……………….

