Twyn School

Inclusion Policy

INCLUSION CO-ORDINATOR: - 

GENERAL STATEMENT

· The staff and governors of the school have approved this inclusion policy. At Twyn school we believe that every pupil has an entitlement to develop their full potential. Educational experiences are provided which develop pupils’ achievements and recognise their individuality. Diversity is valued as a rich resource that supports the learning of all. At Twyn School, inclusion recognises a child’s right to a broad, balanced, relevant and challenging curriculum that is appropriate to the individual abilities, talents and personal qualities.
DEFINITION OF INCLUSION

· Inclusion is an ongoing process that celebrates diversity and involves identification and minimising of barriers to learning and participation that may be experienced by any pupils, irrespective of age, ability, gender, ethnicity, language and social background. It also involves the maximising of resources to reduce these barriers.

KEY PRINCIPLES

· Valuing diversity – At The Twyn School we believe that all children are educable. They are equally valued whether or not they have special educational needs. We believe that our children present a rich and diverse range of strengths and needs. In order to achieve inclusion within our school we recognise this diversity and have positive regard towards it.

· Entitlement – We believe that all children are entitled to receive a broad, balanced and relevant curriculum within a suitable peer group. Wherever possible, this should be within a mainstream school, and we recognise that appropriate support, advice and resources may be necessary to achieve this. We recognise that parents and young children are entitled to express a preference for where that education should take place.
· Dignity – We believe that all children and parents are entitled to be treated with respect and to have their views taken into account. At The Twyn School we make arrangements to protect and enhance the dignity of those involved.
· Individual needs – In order to develop inclusive practice we utilise a range of flexible responses in order to meet the individual needs of children and to accommodate their diversity.
· Planning – Our planning incorporates inclusive principles. We plan strategically at both system and individual levels and make considerable effort to overcome any barriers to inclusion that might exist.
· Collective responsibility – The principle of inclusion extends into society as a whole. At The Twyn School this is regarded as an issue for all staff rather than the exclusive responsibility of a particular group of individuals.
· Professional Development – Because inclusion requires the extension of existing skills and the development of new ones, we believe that staff should be supported through this process and have access to a range of advice and resources to help them meet the individual needs of children within their class.
· Equal opportunities – At The Twyn School we take into account the needs of all children regardless of age, gender, race, home/social background, language or ability.
AIMS

· At Twyn School we aim to:

a) Help pupils develop their personalities, skills and abilities.

b) Provide appropriate teaching that makes learning challenging and enjoyable.

c) Provide equality of educational opportunity.

OBJECTIVES

· Ensure implementation of government and LEA inclusion recommendations.

· Ensure the school’s inclusion policy is implemented consistently by all staff and that all staff have an agreed understanding of the broader meaning of inclusion; that it concerns the entire process of education and not simply where children are placed.

· Ensure any discrimination or prejudice is eradicated; that the whole school promotes an ethos that values all children and their families and thus caters for diversity.

· Identify barriers to learning and participation, and provide appropriately to meet a diversity of needs.

· Ensure all pupils have access to an appropriately differentiated curriculum.

· Recognise, value and celebrate pupils’ achievements, however small.

· Work in partnership with parents / carers in supporting their child’s education.

· Guide and support all staff, governors and parents in inclusion issues.

· Recognise inclusion as part of the school’s equal opportunities policy and that there needs to be clear arrangements for implementation, funding and monitoring.

· Ensure that all school developments and policies take account inclusive principles.

· Ensure that the admission of pupils with special educational needs is handled positively and sensitively. While in some cases there may be a need to seek additional advice and support to ensure that the children’s needs are adequately met, we assure that all parents and children are made to feel welcome.

· Ensure that appropriate assessment and support arrangements are in place, both within school and involving external agencies, so that children’s needs are properly addressed.

· Work collaboratively with local authority officers and other local agencies to identify any existing barriers to inclusion and consider how these may best be overcome.

· Recognise that change in practice will need the support of all staff and the school community as a whole. They will be consulted and involved in developments from the beginning.

· Enable staff access to suitable professional development opportunities which will support the development of inclusive practice.

CO-ORDINATING INCLUSION

· At Twyn School the Inclusion Co-ordinator (INCO) is Mrs J Coldrick. The role is to:

a) Monitor the inclusion policy and report annually to the governing body on its effectiveness.

b) Monitor and access inclusive provision.

c) Identify barriers to learning and provide staff with appropriate strategies.

d) Share inclusive expertise with, and support the professional development of classroom teachers and teacher’s aids.

e) Purchase appropriate resources.

f) Monitor pupil progress.

g) Liaise with parents.

h) Co-ordinate cross-phase / cross-school transition.

i) Co-ordinate external specialist provision.

· The INCO is responsible for keeping the head teacher regularly informed about inclusive provision in the school.

· All teachers are responsible for meeting the needs of all pupils in their class.

INCLUSIVE PROVISION

· The school offers a continuum of provision to meet a diversity of pupils’ needs. Although all classes are mixed ability, class teachers have the flexibility to set smaller ability groups, within their classes, for literacy and numeracy. At present some classes are set for literacy and numeracy to help further meet the needs of the children. Each child is given a specific literacy and numeracy target to work towards. These are regularly discussed with the children and new targets are set when they are achieved.

· In-class support is utilised within the school in the form of teacher’s aids and nursery nurses. This additional support is targeted at individual pupils or working with small groups of pupils to aid in their basic literacy, numeracy and communication skills.

· Bilingual language teachers from GEMs are used to provide additional support to pupils learning English as an additional language.

· Computers are available to support learning in every classroom, as well as being centrally located in the Key stage 2 computer suite.

· Out-of-class provision is available for pupils with statements of SEN who require specialist literacy, language, numeracy or behaviour programmes. This support is accessed through Inclusion Services.

· A range of extra curricular activities are available during lunchtime and after school, for example:

Library Club, Football, Rugby, Gardening, Folk dancing, French, Netball, Cricket and Golf

SPECIALIST PROVISION

· Caerphilly Music service provide tuition for pupils wishing to learn an instrument.

EXTERNAL SUPPORT

· At Twyn school we actively seek support and advice from external specialist services such as Inclusions Service, Behaviour Support Services and The School Nurse. Specialist staff from these services provide intervention in the form of direct teaching, in-class support, counselling, and assessment of pupils’ needs and progress.

· The school also has access to an educational welfare officer, the educational psychologist and a link adviser. The latter two are able to provide advice and guidance on issues related to curriculum provision, gifted and talented pupils, gender issues, early years provision, as well as assisting with the identification and assessment of pupils’ individual needs.

RESOURCE ALLOCATION

· The school allocates 5% of its budget to resourcing educational inclusion. Each subject co-ordinator is allocated a yearly budget in April and submit curriculum resource bids to the Finance Secretary. The head teacher reviews each bid, and with the governing body, approve the necessary curriculum priority spending, that supports moving inclusive practice forward.

· The SENCO organises and plans the amount of additional in-class and external support required by pupils at School Action Plus and with a statement. The pupils at School Action are covered from within the school’s existing budget, and receive in-class support from the teacher and any Learning Support Assistants (LSA’s).

ASSESSMENT PROCEDURES

· All children deserve to have their achievements and progression recognised and the school’s curriculum reflects the different levels of attainment likely to be achieved.

· The school fully embraces using a consistent nationally recognised assessment system, which relates to the early learning goals, the P scales for pupils with learning difficulties, the extended scales for EAL, and the National Curriculum levels of attainment, including exceptional performance for gifted and talented pupils. All teachers monitor and review pupil progress using this assessment procedure. In order to ensure accurate assessments are made, teachers annually moderate and standardise samples of pupils’ work and achievements across the curriculum.

· Underachievement is identified as early as possible through teacher referral and additional assessment using standardised reading and non-verbal reasoning tests. Pupils are set individual challenging targets that address the area of underachievement. Pupil progress is monitored and reviewed termly.

· The school’s reward system involving stars, stickers, certificates of achievement for good work and performance, effort and improved behaviour, contribute to raising pupil self-esteem and motivation. Pupils with EBD are given an IBP with specific targets. These are reviewed termly.

PROFESSIONAL DEVELOPMENT

· The staff development co-ordinator oversees the professional development of all teaching staff and support assistants. Staff are kept fully informed about LEA, National and regional training courses, seminars and networks which relate to inclusive educational practice. Staff attending any courses are expected to disseminate and share their knowledge with other staff within the school. Staff are also encouraged to observe good inclusive practice within the school, and also in other schools.

PARENT PARTNERSHIP

· The knowledge, views and first-hand experience parents have regarding their children is valued for the contribution it makes to their child’s education. Parents are seen as partners in the educational process. All parents are welcome to contact the INCO if they have any concerns about inclusive educational provision. Parents are strongly encouraged to keep in regular contact with the school regarding their child’s progress. The home-school agreement outlines how parents can support their child’s learning at home. A termly curriculum newsletter for parents is produced outlining which topic area will be covered in each curriculum subject area.

EVALUATING THE INCLUSION POLICY

· The inclusion policy is reviewed annually at the end of the academic year. Policy evaluation focuses on: 

a) Establishing how far the aims and objectives of the policy have been met;

b) How effective the inclusion provision has been in relation to the resources allocated; 

c) The attainment of pupils in judging “value added” factors;

d) The comments from the annual parent questionnaire.

· In the light of the findings, the policy is revised and amended accordingly.
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