The Twyn School

Policy for Pupils with Special Educational Needs

SPECIAL EDUCATIONAL NEEDS CO-ORDINATOR - MR. L. TURNER

DESIGNATED GOVERNOR FOR SEN – MRS. E. CADWALLADER
This policy is intended to inform parents, Governors, HMI and other interested bodies, and also to support and advise both teaching and non-teaching staff in the meeting of the requirements of the National Curriculum with due regard to the Code of Practice for Pupils with Special Educational Needs.

INTRODUCTION

· The Twyn School is situated in the middle of a well-established residential area in the town of Caerphilly. It serves a varied catchment area consisting of the old town of Caerphilly and newer housing estates with both rented and private accommodation. The majority of children travel to school by car or bus. Many children are not from the school’s catchment area but attend the school at the request of their parents. The school receives a mix of children from a variety of social backgrounds. Most of our pupils move on to attend St. Martin’s Comprehensive School at the transition between Key Stage 2 and 3.

· The school comprises of 3 buildings situated over a split site:

1. The early Years Unit is situated in Southern Street, housing the Nursery and reception classes. The Key Stage 1 and 2 buildings are situated in East View. 

2. The Key Stage 1 building houses Years 1 and 2. There is a de-mountable classroom in the playground that is used for extra-curricular purposes and a toddlers play group. 

3. The Key Stage 2 building is a large three-storey stone-brick building where classrooms are accessed by stone stairwells. The main Assembly Hall is located up three flights of stairs and pupil’s toilets are to be found on the first floor landing only. The classrooms are arranged around an inner garden area that is open to the elements. The pupils are often required to move to different floors frequently throughout the day. The limitations of the building have implications for pupils with mobility problems and these are taken into account when placing children into classes. 

· The school has  …teachers and  …support staff/Nursery Nurses at present.

DEFINITION OF SPECIAL EDUCATIONAL NEEDS (SEN)

· Children have special educational needs if they have a learning difficulty, which calls for special educational provision to be made for them.

· Children have a learning difficulty if they: 

a)  Have a significantly greater difficulty in learning than the majority of the children of the same age; or

b)  Have a disability which prevents or hinders them from making use of the educational facilities of a kind generally provided for children of the same age within the area if the Local Education Authority (LEA)

c)  Are under compulsory school age and fall within the definition at (a) or (b) or would do so if special educational provision was not made for them.

· Special Educational provision means:

a)  For children of two or over, educational provision which is additional to, or otherwise different from, the educational provision made generally for children of their age in schools maintained by the LEA, other than special schools in the area

b)  For children under two, educational provision is of any kind.

· Children will not be regarded as having a learning difficulty solely because of the language or form of language of their home is different from the language in which they are taught.

· The school recognises that all teacher are teachers of children with Special Educational needs and as a school we acknowledge that teaching such children is a whole school responsibility.
DEFINITIONS IN THE CHILDREN ACT 1989 AND THE DISIBLITY DISCRIMINATION ACT 1995

· “A child is disabled if he is blind, deaf or dumb or suffers from a mental disorder of any kind or is substantially and permanently handicapped by illness, injury or congenital deformity or such other disability as may be prescribed.” - Section 17 (11), Children Act 1989
· “A person has a disability for the purposes of this Act if he has a physical or mental impairment which has a substantial and long-term adverse effect on his ability to carry out normal day-to-day activities.” - Section 1(1), Disability Discrimination Act 1995
AIM FOR SPECIAL EDUCATIONAL NEEDS

· We aim to offer a broad, balanced, relevant curriculum regardless of age, gender, disability or race to ensure that all pupils make effective progress and realise their full potential. This is based on the National Curriculum and, for pre-school children, the “Desirable Outcomes for Children’s Learning before Compulsory School Age” prepared by ACCAC. 

OBJECTIVES
· We will ensure that all pupils take part in the full life of the school by offering extra curricular activities.

· We will identify as early as possible children with special educational needs so that we can assess and make meaningful and relevant provision.

· We will teach children with Special Educational Needs alongside mainstream peers. Teachers respond to children’s needs by:

1. Providing support for children who need help with communication, language and literacy;

2. Planning to develop children’s understanding through the use of all available senses and experiences;

3. Planning for children’s full participation in learning, and in physical and practical activities;

4. Helping children to manage their behaviour and to take part in learning effectively and safely;

5. Helping individuals to manage their emotions, particularly trauma or stress, and to take part in learning.

· We will have a common approach to standards of behaviour (See Behaviour policy.) helping individuals to manage their emotions, particularly trauma or stress, and to take part in learning.

· Through appropriate curricular provision, we respect the fact that children have different educational and behavioural needs and aspirations; require different strategies for learning; acquire, assimilate and communicate information at different rates and need a range of different teaching approaches and experiences.

· We will encourage parents to be involved in a working partnership with the school to help with the development of their children, both academic and social.

· We will follow an Individual Educational Plan (IEP) that will inform the child’s work in the classroom and where the pupil has a statement or outside support this plan will be used in liaison with the support staff.

· We will liase with the Key stage 3 SENCO to ensure that pupils will have continuity through the next stage of their schooling.

· We will regularly review the children’s IEPs in order to monitor their progress and ensure that their provision is still appropriate to their needs.

· We will work in close partnership with outside agencies involved with the pupils to ensure that their needs are met.

· We will target resources to wherever is most appropriate in the school.

WORKING ARRANGEMENTS OF THE SCHOOL
· The Code of Practice sets out detailed guidance on how to provide suitable working arrangements for schools. These are arranged into 2 stages and we work closely to these guidelines whenever possible.

· It is the school’s policy to identify pupils with SEN as soon as possible to ensure that children are given appropriate help and suitable work in order to develop to their full potential. We do this through the Nursery/Reception Foundation Profile and through meeting with the parents in the Early Years setting. The children are given a Baseline Assessment on entry to Nursery and Reception and their progress is continually monitored and assessed throughout the whole Primary Phase. Through this continuous assessment and teacher observation children who are not progressing at the expected rate are identified and screened for support for literacy provided by the county. LARR is administered in Reception and All Wales Reading Test screening is given for Years 1 – 5. Other screening materials are used throughout the school such as WRAPS, NFER Nelson Graded Word Test II, Ginn and Collins Maths schemes end of term assessments etc.  These also help to identify children who for one reason or another have not been identified in their previous school and have transferred to this school.

· Continuity of support and SEN provision is maintained through discussion between teachers as children transfer from class to class through the Primary Phase. The SENCO will discuss any special arrangements that might need to be made and what Stage of the Code the children are on and other relevant information with the receiving teacher. The SENCO also meets with the Key Stage 3 SENCO at annual reviews for Year 6 pupils with Special Educational Needs and in the Summer Term to discuss in detail the pupils needs and provision required during the next Key Stage to enable continuity. The Head Teacher will keep any information, written or oral, which is of a delicate nature, on file in her room.

· Children who transfer from other schools into year groups other than Year 3, whom display special educational needs but have not been registered on the Code of Practice by their previous school are screened using in class assessments and observations after discussion with their parents and a suitable time has passed for the class teacher to assess their attainment.

· If a child has been identified as having a learning difficulty the class teacher will discuss this with the parents, and the child will be placed under teacher observation.  This is recorded using teacher observation sheet and kept in the Teacher’s Class File. The SENCO will make a note of the name on the Watching/Observation sheet kept in the SENCO’s diary of events. Differentiated work is provided for the child. 

· If, after assessing the child's work for a suitable length of time (2 terms) the class teacher or parents feel there is a more serious cause for concern, the child will be placed on School Action (Or Early Years Action in the Early Years setting.) The class teacher and parents will draw up an IEP. The parents are encouraged to work with the teacher with some aspects of the plan and encouraged to meet with the teacher as regularly as is thought necessary to discuss progress.

· The pupil will be involved as much as possible with due regard to their age.

SCHOOL ACTION (OR EARLY YEARS ACTION)
· When a class teacher identifies a child with special educational needs and consults the SENCO, the teacher (and maybe the Co-ordinator) should meet with the parents and gather background information about health and previous academic progress or other relevant information. For this purpose the SNAP-profiling program will be used where both parent and teacher fill in a questionnaire about the child. These could include:

a)
N.C. Reports.

b)
Appropriate standardised tests.

c)
Reports on behaviour/ and attitude.

d)
Class observations of work, attitude by class teacher or other relevant staff.

e)
Samples of work produced that show evidence of class teacher's concerns.

f)
Parent's views and pupil’s views.

g)
Any relevant medical problems.

· The child is then registered on School Action (or Early Years Action) and information about attainment and academic / behaviour is noted. The class teacher may then consider information gathered in order to draw up an I.E.P. setting targets with the parents and wherever possible, the child. These targets will be additional to or different from those provided as part of the schools differentiated curriculum.
· The class teacher should begin an individual SEN file for the child. This should be sectioned using dividers labelled IEPS, Ed. Psych. Reports, Reports from Other Agencies, Statement and Annual Reviews, and Miscellaneous.
CRITERIA FOR PLACEMENT ON SCHOOL (OR EARLY YEARS) ACTION
· Makes little or no progress even when teaching approaches are targeted particularly in a child’s identified area of weakness.

· Shows signs of difficulty in developing literacy or maths skills that result in poor attainment in some curriculum areas.

· Presents persistent emotional or behavioural difficulties, which are not met by the behaviour management techniques usually employed in the school.

· Has sensory or physical problems and continues to make little or no progress despite the provision of specialist equipment.

· Has communication and/or interaction difficulties and continues to make little or no progress despite the provision of a differentiated curriculum.

……………………………………………………………………

· It is anticipated that the pupil will after about a term have a review of their progress. The class teacher in consultation with the parents will carry this out and the targets set on the child’s IEP will be reviewed using an IEP review sheet printed on the back of the IEP. NB. If the parents do not attend the review meeting the IEP should still be reviewed and a note should be made on the review sheet stating that the parents were not in attendance. If the class teacher feels that there is a more urgent problem the review may take place earlier. At this review it will be decided to either:

a) Remove the child from School Action because their attainment has improved as a result of intervention, but we will be aware of the problems that were identified and the child's file will then be kept in an Observation File in case of need for future reference. Or 

b) Continue at School Action for a further specified time. Or

c) In cases where it is felt that the pupil will need more support the teacher will seek the help of the SENCO and they will consider the teacher’s reasons for concern alongside any information that they may have on the child already available to the school. The SENCO and the teacher will collect additional information from the Parents and in some cases outside professional guidance, which might be involved with the child. With the agreement of the parents the SENCO will liase with these professionals. The SENCO will now become more involved with planning future support, discussion with colleagues, monitoring and reviewing the action taken, but the class teacher will remain responsible for working with the child on a daily basis. The class teacher will also be responsible for delivering the IEP. Information of action taken will be recorded in the child’s individual file kept by the SENCO.

· If a child enters the school already on School Action it is assumed that all the above has been addressed and the class teacher will discuss with the parents at the earliest possible time the previous schools intervention and with the parent and child draw up the new IEP. The class teacher will inform the SENCO of the action taken.

· If there is evidence over 2 terms or 2 reviews that the child is making little or no progress the decision is taken with the SENCO, teacher, parents and other involved parties to move the child onto SCHOOL ACTION PLUS.

SCHOOL ACTION (EARLY YEARS ACTION) PLUS

CRITERIA FOR PLACING ON SCHOOL ACTION PLUS

· A child will be placed on School Action Plus if they have worked at School Action for at least 2 terms or 2 IEP reviews, and if they:

1. Have been identified by the County for Literacy support, having obtained a low percentile rank in the County Screenings (LARR or AWRT assessments);

2. Continue to make little or no progress in specific areas over the 2 terms or 2 reviews;

3. Continue working at National Curriculum levels substantially below that expected of children of a similar age;

4. Continue to have difficulties in developing literacy and numeracy skills;

5. Have emotional or behavioural difficulties which substantially and regularly interfere with the child’s own learning or that of the class group despite having an individualised behaviour management programme;

6. Have sensory or physical needs and requires additional specialist equipment or regular advise or visits by a specialist service;

7. Have an ongoing communication or interaction difficulty that impedes the development of social relationships and can cause substantial barriers to learning.

· This criteria is evidenced by:

1. National Curriculum Assessments

2. Other standardised and criterion reference tests such as BPVS, Aston Index, COPS/ LASS etc. undertaken by school staff, SENCO and/or external agencies.

3. Evidence of request of involvement of an Educational Psychologist and/or other relevant agencies.

4. Teachers own recorded assessments of the child’s classroom work and the outcomes of the targets on the IEP.

· The action we will take is:

1. To continue to discuss with parents our concerns

2. To seek input/assessment from external support agencies e.g. Occupational therapists, educational psychologists and County advisory teachers for Special Needs

· The advice of these support services will be taken on board and new and appropriate targets will be set on the child’s IEP including new and appropriate strategies. This IEP will continue to be implemented as far as possible in the normal class setting and at this stage a review will be set at a shorter time interval than at School Action to monitor if the provision is appropriate. If this action appears to be aiding the child’s progress then the child’s IEP will be reviewed termly.

· At School Action Plus IEP reviews it will be decided to either:

1. Remove the child from School Action Plus because their attainment has improved as a result of intervention and the child will be placed back onto School Action. Or 

2. Continue at School Action Plus for a further specified time. Or 

3. In cases where it is felt that the pupil is falling progressively behind their peers, and there is written evidence over a period of at least 2 full terms incorporating a minimum of 2 reviews, and taking into account the County Guidance Descriptors consideration, the pupil will be given referral for Statutory Assessment.

REFERRAL FOR STATUTORY ASSESSMENT

· We will refer a child for Statutory Assessment using the County form when recorded evidence shows:

1. All the support given at School Action and School Action Plus stages have not made a significant impact upon the child’s learning including making the curriculum more accessible by means of differentiation, resources, teaching and pastoral support. 

2. Where the child is working at a level significantly below the majority of children of the same age in any of the National Curriculum Core Subjects as mentioned by:

a) National Curriculum Assessments

b) Other standardised and criterion reference tests such as BPVS, Aston Index, COPS or LASS etc. undertaken by school staff, SENCO and/or external agencies

c) Evidence of request of involvement of an Educational Psychologist and/or other relevant agencies

d) Teachers own recorded assessments of the child’s classroom work and the outcomes of the targets on the IEP.

e) Where there is evidence of involvement of Educational Psychologists and/or other relevant agencies

3. Advise and input of outside professionals has been sought and acted upon over a period of time

4. Evidence of targets set on IEPs when reviewed have not been achieved over a period of time (at least 6 months).

· When a child is being referred for Statutory Assessment the views of the child and parents are sought and the involvement of the child and parents are actively encouraged in supporting the school staff in the implementation and evaluation of any IEP and intervention programme.

· In cases where the child is referred for statutory assessment regard will be given to the County Guidance Descriptors.

INDIVIDUAL EDUCATION PLANS
· Strategies to enable the child to progress will be recorded within an Individual Education Plan. It will record what is additional to or different from the differentiated curriculum plan that is part of the provision for all pupils. The IEP is crisply written and will focus on 3 or 4 individual targets, chosen from those relating to the key areas of communication, literacy, mathematics and behaviour and social skills that match the child’s needs. The IEP will be discussed with the child (where appropriate) and their parents.

· The IEP will include:

a)
Short-term targets set for or by the child.

b)
Teaching strategies to be used.

c)
Provision to be put in place.

d)
When the plan is to be reviewed.

e)
Success or exit criteria. 

f)
Outcomes (To be recorded informally during the working time of the IEP, and formally when IEP is reviewed with the parents)

· We use IEP Writer to produce appropriate IEPs using suggestions from the disc or those developed by the teaching staff or suggested by psychologists/outside agencies to make it relevant for the child. NB. If teachers have difficulty printing out IEPs, they should hand write them using the appropriate form.

· Where there are more than 1 professional involved with the child targets are discussed with the SENCO, class teacher, parent and child at the review and the SENCO will attempt to collate the information with the class teacher’s help and the class teacher will write the IEP for the child.

REVIEWING INDIVIDUAL EDUCATION PLANS (IEPs)
· We intend to review IEPs at least termly or possibly more frequent for some children. We will endeavour to coincide to reviews with routine Parents Evenings. If a Parent would prefer a private meeting we will meet where possible. During this meeting an IEP review sheet is completed with the parents. If the parents do not attend a note is made on the review sheet.

· Where several professionals are involved the class teacher and SENCO will collate the outcomes of the targets on the Review sheet.

· New targets are set in conjunction with the parents and child. The new IEP is produced and copies are given to all parties involved. NB. Targets can be amended or new targets set by writing on the IEP during the working time of the IEP. IEP’s are to be working documents and can be amended as seen fit.
· If Parents do not attend the review meeting they will be offered an alternative date. If they fail to attend this meeting we will assume that they are happy with the child’s progress and provision and the IEP will be sent home with an accompanying letter. 

ANNUAL REVIEW
· All children who have statements will be reviewed annually and we will follow the guidelines set out by the County. The HEADTEACHER will chair the review meeting and all interested parties will be invited to the review meeting. 

· Arrangements for the review are made at least 2 weeks in advance and relevant notes, Imp’s etc. are sent to the interested parties.

· At the end of the annual review the County form is completed and new targets are set and any change of provision with regard to the statement is recorded on the form. These forms are sent to all interested parties.

· If a child is transferring between Key Stages, we review earlier in the year and invite the SENCO from the new Key Stage. At the annual review for a Year 5 child provision for the new Key Stage is discussed and the parents are recommended to consider appropriate options and to visit the Secondary schools in the area.

· If there are any cases where the options are not very clear an interim or early review will be held in the autumn of Year 6.

· For children transferring between phases, except for Early Years settings a provisional recommendation will be made previous to transfer in the year previous to transfer so that parents can consider options at the same time as other parents. We will recommend the amendment of the child’s statement by 15 February of the year of transfer.

ROLES AND RESPONSIBILITIES
Role of the Governing Body
· The Governing Body in co- operation with the Head teacher will:

1. Appoint a Governor to take particular interest in the SEN of the school.

2. Do their best to secure the necessary provision for any pupil who has a special educational need.

3. Determine the School's general policy and approaches to the provision of pupils with special educational needs and that provision is part of the school’s Development Plan and is continually monitored.

4. Establish the appropriate staffing and funding arrangements.

5. Oversee the SEN work and ensure that the Aim of the Policy is appropriately fulfilled.

6. Ensure that teachers of the school are aware of the importance of identifying and providing for those pupils with special educational needs. 

7. Ensure that when the school has been informed that a pupil has special educational needs that the appropriate staff of the school are aware of these needs.

8. Liase with and consult the L.E.A. as appropriate, the Funding Authority and the Governing bodies of other schools, when it seems to them necessary or desirable in the interests of co-ordinated special educational needs in the area as a whole.

9. Ensure that pupils with special educational needs have the same opportunities to join in the activities of the school as far as is reasonably practicable. 

10. Produce an annual report to parents about the school’s policy in Special Educational Needs that is freely available to parents.

· The delegated governor is:-  Mrs. E. Cadwallader.  This Governor has special responsibility to take particular interest in and to monitor the Special Needs work in our school. They will be invited if appropriate to meet with SENCO in order to advise and support the SENCO.   

Role of the Head teacher
· Has total responsibility on all aspects of the school's day to day work 

· Will keep the Governing body appropriately informed

· Will work closely with the SENCO and team

· Will arrange when necessary, training for staff on SEN provision

· Will chair annual review meetings for children with statements.

Role of the SENCO
The SENCO is responsible for:

· The day to day operation of the school's SEN policy

· Liasing with, advising and working closely with all teachers in the school

· Co-ordinating the SEN provision for pupils in the school

· Overseeing the records on all pupils with SEN

· Liasing with the parents of pupils with SEN

· Liasing with outside agencies and other professional bodies

· Organising and where appropriate contributing to the In-Service training both formally and informally of staff on SEN matters

· To liase with Key Stage 3 SENCO and when appropriate the appointed Governor to discuss Policy development
· To liase with the Head Teacher, Maths, I.T. and Language Co-ordinators who will support and advise the SENCO on developments in these areas which may have implications for children with SEN
· To liase with other co-ordinators and be aware of developments in other areas which may have implications for children with SEN
· To liase with and mange learning support assistants

· To manage and order resources

Roles and Responsibilities of the Teaching Staff
· All teaching staff will be involved with the development and running of the Special Needs Policy and will be made aware of the adopted procedures for identifying, assessing and providing the day to day work for the pupils in their class who have Special Educational Needs.

· They will be responsible for the setting up and the running of the I.E.P. at School Action.

· The teaching staff, in consultation with the SENCO, parents and pupils will be responsible for the writing of the I.E.P. at School Action Plus.

· The class teacher will work closely with the Support Staff on the day to day running of the I.E.P.

· Differentiated work where applicable in all curriculum areas will be the responsibility of the             Class Teacher and the co-ordinator for that area.


· The class teacher will indicate if applicable differentiated work in their 2 weekly planning. Any other work for School Action/School Action Plus that addresses their I.E.P. and is specific to that child or group will be noted in the teacher’s planning and will be kept in their Planning File. 

· Support staff will keep the class teacher informed of their planning. 

· To keep all relevant records necessary to the running of the I.E.P. and ensure the next teacher has the relevant records and current I.E.P. at the start of the academic year. In the case of Year 6 teachers they will ensure records are passed up to the next Key Stage via the SENCO or Head Teacher. 
· The Head Teacher or SENCO at Staff Meetings will keep teaching staff informed about the developments in SEN provision in the school.

· Teachers will inform the SENCO if children from other schools transfer to their class that have special educational needs or they are concerned about pupils progress in their class.

Role of Support Staff
· If the County has offered support for the school by employing a specialist teacher to work with the school or providing in class support with help from an N.N.E.B. to help children in mainstream classes who have SEN It is anticipated that they:

1. Where applicable advise the class teacher and SENCO of the development of the child with SEN. 

2. Liase with parents when necessary.

3. Liase with the Head Teacher, SENCO, and other interested agencies.

4. Fulfil all other relevant obligations of their role as directed by the LEA in her agreed Job Description.  


Role of Outside Support Agencies
· The school will work with the support agencies provided by the LEA and will call upon their services for advice, support and training when necessary.  The use of these services will be discussed with the Head Teacher, SENCO and other relevant staff when appropriate. All aspects of the school's use of outside agencies and support staff will be noted by the Head teacher and on the child's I.E.P. Parents will be kept informed of their involvement.

· Support Agencies could include County Advisory Teacher, Occupational Therapist, Speech Therapist, Language Support, Educational Psychologist, Social Worker, Hearing Impaired and Educational Welfare Officer and County Doctor. 

WORKING IN PARTNERSHIP WITH PARENTS
· Parents are encouraged to work alongside teachers at all times especially if a child has Special Educational Needs. Meetings are arranged termly but if there is a need to discuss matters more frequently meetings at other times will be arranged by the class teacher, head teacher or SENCO. There will be written reports yearly and copies of IEPs and reviews will be given to parents.

· If parents for one reason or another do not want to attend meetings a letter will be sent to them explaining the schools action and IEPs and reviews will be sent to them.

· If parents have concerns over their child's needs they are welcome to make an appointment to discuss their views with the class teacher, Head Teacher, SENCO or Support Staff at any time.

· Parents will be informed about the school's policy in the School's Prospectus and the Annual Report to Parents.

· Parents are regarded as playing a key role in enabling their children to achieve their potential and are looked upon as partners in their education. We aim to support them so that they:

1. Can recognise and fulfil their responsibilities as parents and play an active and valid role in their children’s education

2. Have knowledge of their children’s entitlement within the SEN framework

3. Make their views known about how their child is educated

4. Have access to information, advise and support during assessment and any related decision-making processes about SEN provision.

· We aim to develop positive attitudes to parents and are mindful of the pressures that a parent might be under with an SEN child.

· When we communicate with parents we aim to:

1. Acknowledge and draw on their knowledge and expertise in relation to their child through discussion and meetings

2. Focus on the children’s strengths as well as areas of additional need in written and oral reports

3. Recognise the feelings of the parents with regard to their child’s SEN

4. Ensure that parents understand procedures, are aware of how to access support in preparing their contributions, and are given documents to be discussed well before meetings

5. Respect the validity of differing perspectives and seek constructive ways of reconciling different view points

6. Respect the different needs that parents may have such as disability or communication or linguistic barriers

7. Be flexible in the timing and structure of meetings

· We aim to involve parents from the beginning of initial teacher concerns and involve them with any programmes of action. They will be kept informed both formally and informally.

· Parents will be fully involved in the discussion leading up to the schools decision to request a statutory assessment. When a draft statement is written we encourage parents to discuss it with us if they have any concerns.

PUPIL PARTICIPATION
· As a school we encourage pupil participation in setting targets to be achieved and pupils with special educational needs are also encouraged to be involved in setting realistic targets on their IEPs.

· Reviews of progress against targets are discussed frequently with the class teacher or SENCO.

· We aim through strategies such as Circle Time/ Circle of Friends for pupils to be made to feel that their opinions are valued and we encourage pupils to put forward their views on their development. The school has a school council where a representative from each Key Stage 2 class meets weekly.

· In order to allay fears and stigmas that the children may have we aim to:

1. Provide clear and accurate information about their special needs and the purpose of any assessment, IEP or intervention

2. Help them to understand the agreed outcomes of any intervention and how they can be a partner in working towards their goals, We hope that this will help them gain self-esteem and feel more confidence that they are making progress.

3. Explain clearly what additional support or assessment arrangements are being made and how the pupil can contribute to them.

4. Consult pupils who need individual support whether through equipment or learning support assistant to ensure that such support is provided in a timely and sensitive way and enable them to fully participate in learning.

5. Be sensitive to the stress caused by reviews and assessments

6. Encourage children to discuss their difficulties or concerns with their class teacher or other member of staff

ANNUAL REPORT TO PARENTS
· The Annual Report to parents relating to the School's SEN Policy will include the following where appropriate:

1. The success of the Schools SEN's Policy including the effectiveness of systems for:

a.
Identification of pupils with special educational needs.

b.
Assessment of these pupils.

c.
Appropriate provision for these pupils.

d.
Monitoring and record keeping.

e.
Use of support agencies.

2. Any significant changes to our SEN Policy

3. Consultation with other schools and the L.E.A.

4. How resources have been allocated to pupils with Special Educational Needs.

· The Governing Body will carry out these duties with regard to the Code of Practice.

RECORD KEEPING
· It is our aim to provide adequate records on pupils to achieve continuity of learning programmes and to give successive teachers useful information in order for them to build upon previous experiences of pupils and report on progress to parents.

· Record Keeping will be discussed regularly and updated or amended if necessary.

· The I.E.P. 's will be kept in the children’s individual files. These are kept by the class teacher in their classrooms.

· Work specific to the I.E.P. will be noted on the teacher’s planning and relevant comments of development be noted in evaluations.

· Support Teachers will keep class teachers informed of their plans on a link sheet that will be kept by the teacher in the Special Needs section of their planner.

· Samples of work will be kept if necessary or requested by the SENCO or by the County in the children’s individual files. Also test results and assessments will be kept alongside their I.E.P. in the individual file if thought appropriate or significant.

· Any records that need to be kept but are of a sensitive nature will be kept in the Head teacher’s office in a locked file.

MONITORING AND REVIEWING
· In order to support staff and to monitor the working arrangements of this policy the SENCO in cooperation with the Head Teacher will: -

1. Monitor planning for Special Needs.

2. Ensure adequate provision of materials is provided for class teacher's to carry out the targets on the IEPs.

3. Ensure staff is trained to work with children with SEN if thought necessary.

4. Ensure Reviews are carried out regularly for all stages and parents invited to the reviews and kept informed by the class teacher. In some cases reviews will take place more frequently and new targets set.

5. At Annual reviews there will be a more formal meeting where all interested parties will be invited and in the case of end of Key stage Review the receiving school will be asked to send a representative. The Head Teacher or SENCO will Chair the meeting, take notes and complete minutes and send copies to those that attended. There is a format for the meeting and minutes that can be used and is at the back of this policy.

· This policy will be reviewed and developed in           .

COMPLAINTS PROCEEDURE
· It is anticipated that that the provision for children with Special Educational Needs will be positive, understood and supported by parents. Parents are welcome to raise any questions about provision of their child's needs at any time and can make an appointment formally or informally with the class teacher, Head Teacher, SENCO or Support Staff.

· This can be done via the Head Teacher but we encourage parents concerned with their child to discuss matters as they arise.

· If after the discussion the parent still feels the problem as not been resolved they can go through the School Complaints Procedure.

RESOURCES 

· The Governing Body will allocate the budget for resources for children with Special Educational Needs annually after the Head Teacher and Management Team have discussed the current needs of the school.

· The amount and provision may vary from year to year and depend upon the number and type of need of the pupils in the school. 

MATERIAL RESOURCES
· It is part of our policy to continue to develop material resources for the use with children with Special Educational Needs and to provide in the resources scope for differentiated work and to take into account age, gender, interest and levels of ability that these resources are aimed at. 

· Resources will be discussed with the staff after the Annual Budget has been allocated in particular the English, Maths and I. T. co-ordinators.

· It is our aim to keep up to date with modern resources and provide a wide range as the need arises.

· Reading resources will be distributed through out the school and a list of their location will be kept in the teacher's Reading File. It will be the responsibility of that teacher to keep these resources in order and report to the SENCO if there is a need for replacements.

· Other resources files, etc. will be kept in a locked cupboard outside the Key Stage 2 staff room. The key will be readily available from the secretary.

13

